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      Draft Meeting Minutes Middlebury Energy Committee (Virtual)        
Wednesday, March 16, 2022 at 9:00 am 
Town Offices (small conference room) 

(Virtual Meeting Details below) 
 
  
  
Attendees:  Steve Maier, Dan Rafferty, Richard Hopkins, Howard Widelitz, Diane Munroe 
Guests:  John Barstow, Ben Wagner, Emily Hogan 
Absent: Ross Conrad, Lisa Bernardin, Lindsey Fuentes-George, Liv Herdman, Bill Cunningham 
 
Meeting called to order at 9:02am 
 
Reviewed meeting agenda and added several items 
New agenda items:   

• Lisa, Steve, and Richard need to renew their terms 
• Dan wanted to mention his work with the Middlebury Consulting Group 
• Richard asked to add that we review status of WWTP and Police Station work 
• Steve had a quick update / question around Hannaford Career Center 

 
Approve meeting minutes from February 16, 2022 mtg – approved with minor edits 

• Steve motioned to approve, Dan seconded   
 
Regional Energy Scorecard (shared with us by Maddie Shropshire at ACRPC) 

• Had a quick discussion to distinguish local enhanced energy plans vs. state 
comprehensive energy plan vs. town comprehensive energy plan language 

• Scorecard grades municipalities based on targets, lots of work to do 
o Need to ask Maddie and Ross about how regularly it will be updated and which 

state-level comprehensive plan this scorecard is based off of. 
• Howard is curious to see if there is an uptick in EVs with gas prices so high 
• Ben notes that there is an effort underway with the Sunday Night Environmental Group 

about not allowing first years to bring cars to campus 
• Howard asked about e-scooter status – Steve said that Laura A. mentioned that there is a 

Memorandum Of Understanding (MOU) with the company Bird, but that the college has 
declined to allow them on campus for at least the first year of operation, so this could be 
an area to look into to. 

• Need more e-charging stations on campus too 
 
Action items: 1) Talk more about transportation at next meetings and bring Bill into 
conversation about how Tri-Valley Transit could support students without cars.  Also invite 
Jack Byrne to talk about scooters and chargers and how college will support going forward. 2) 
Invite Maddie to a future meeting to talk about update schedule and dig into the data with her.   

 
Memorial Sports Center Solar Project - Revisited  

• Howard checked in with Dave Cole after our support of the engineering assessment.  
Dave has since researched two solar companies that actually may have mounting / 
racking systems that could work.  Howard will help set up a meeting with all key 
stakeholders to discuss how to help move this forward (energy committee, town, Friends 
of Middlebury Hockey). 
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o Howard and Dan will represent energy committee 
• Dan noted that 3M in Minnesota have developed systems that have refrigeration and this 

may be applicable.  Don’t know how the weight compares, but an emerging technology to 
look into.   

 
Middlebury Town Energy Plan  

• Small working group on this met a couple of times, and Andrew had a ready template for 
the Enhanced Energy Plan (EEP), but felt like we were lacking the buy-in from Jen Murray, 
so no forward progress has been made 

o John said Jen’s reasons are that the EEP has a focus on standing for siting 
decisions, and has been used to block renewable energy projects 

• Howard and John have been since talking about how we can move this forward, and it 
may be better to focus on a Comprehensive Energy/ Climate Plan since Jen is more in 
support of this, collaborating as closely as possible with the college 

o John also mentioned that there could be support for this from a VNRC smart 
growth grant program (small grant of ~$1500).  John and Jen have drafted an 
application and college had agreed to match grant if we get it. 

o John also spoke with Ted Redmond at Pale Blue Dot, consulting firm that worked 
with Climate Economy Action Center (CEAC) for county Climate Action Plan to see 
how this work might be able to feed into a collaborative process between town and 
college 

• Steve noted that commitments within CEAC’s CAP are not things that CEAC alone can do, 
so great to hopefully have town and college participation on parts where only they have 
power / authority to act.  Town of Hartford, VT’s plan (also done by Pale Blue Dot) could 
also be a model for Middlebury. 

• Howard:  Who has what roles going forward?  Jen working with Pale Blue Dot? What is 
the role of the Energy Committee?  Jen still talks about a working group that would bring 
together energy committee members, town, and college representatives.   

• Should energy committee endorse grant application?  Endorse working with Pale Blue 
Dot?  John will follow-up with Jen to see how best to move things forward and will copy 
Howard on the email.   

 
Biodiesel updates (skipped since Ross couldn’t attend)  
 
Public Outreach Working Group 

• Small working group met this past Monday and brainstormed about all available resources 
to gather for sharing with town residents.   

• Also started talking about the various modes that can be used to share information 
• Also want to understand options for efficiency / weatherization options for mobile homes 

when replacement with a zero-energy unit not feasible.   
• Richard stressed benefit of person-to-person outreach components to any information 

sharing campaign. 
• Howard – would also be useful to think about how we can track the efficacy of this 

outreach work 
• Financing will still always be an issue, how can we support with this?  John mentioned that 

maybe we can revisit the revolving loan fund.   
• Thanks to Emily and Ben to devoting time to this! 

 
Dan shared that the House bill for municipal weatherization we discussed last meeting had 
included a component for a revolving loan fund.  Dan had a conversation with the Middlebury 
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Consulting Group (MCG) about doing some financial modeling research regarding this financing 
mechanism.   Core question: look at a project finance model using revolving loan fund for 
efficiency project vs. writing those costs into a bond. MCG interested and able to engage with this 
– could do a limited project this term because their work would only go through May and then 
maybe we could build upon this in the future.  Steve asked if this would be in the context of a 
specific capital improvement project? Dan was thinking in more general terms, though with an eye 
to the police station work.  Steve also raised question of voter approval and other important 
considerations from a town governance perspective.  Encouraged Dan to share research question 
with Kathleen Ramsey.   
 
Action items:  Dan will draft a research charge and share with our group.  Will then share with 
Kathleen and then send over to MCG. 
 
Climate Economy Action Center Discussions-  

• More to cover from these conversations then we have time for, but real quick overview is 
that a series of public meetings on the plan have been convened, will revise plan based on 
comments received, and starting to reach out to community entities that will be important 
to the successful implementation.   

• John asked what the general sentiment from the public meetings were – a mixed bag of 
thankfulness, how can we help, criticism that it either goes too far or not far enough, 
critiques of CEAC’s role in process, etc.   

• Dan asked if actions tied to specific targets in other plans.  Answer is yes, where there 
was enough data.  Gaps / lack of specific benchmarks mostly in agriculture sector. 

 
Hannaford Career Center 

• Steve asked if it was OK to offer the possibility that our energy committee commit some 
dollars to an engineering study.  Question of investigating heat pumps in addition to or 
instead of a natural gas system. 

• Steve reached out to a board member that he knows and is now in contact with Dana 
Peterson at Hannaford.   

• What can we offer that might interrupt a process that they have already started?  Can also 
mention what we did as part of library and police station assessments. 

• All in agreement that we’d be in support of this, but Howard needs to ask how our funds 
can be used – municipal vs. publicly owned buildings.   

• Also, the possibility of grant funding from state legislation making its way through this 
session and other potential earmarks from federal level around school districts.    

 
Howard still waiting on updates from WWTP and Police Station projects - hopefully more to share 
next month.  Library is still considering heat-pump only solution.   
 
Richard moved to adjourn, all seconded 

 
Adjourned at  10:34 am          
 


